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1. LOGFRAME MATRIX OF THE PROJECT: CHANGE THE POWER – (EM)POWER TO CHANGE: LOCAL AUTHORITIES  
TOWARDS THE SDGS AND CLIMATE JUSTICE  

 

 Results chain Indicators Baseline  
(incl. reference year) 

Current 
value  

Reference date 

Targets 
(incl. reference year) 

Sources and 
means of 

verification 

Assumptions (A) 

And Risk (R) 

O
ve

ra
ll 

ob
je

ct
iv

e:
 Im

pa
ct

 

Strengthen the role of LAs 
in implementing the SDGs 
and enhance the critical 
perception and change of 
behaviour of LAs and 
citizens through 
development education and 
awareness raising.  

1. LAs are 
included in 
national policies 
and strategies 
towards the SDGs 

2. LAs are 
nominated as 
Major Group in 
the UN process 

3. Representatives 
of LA are actively 
participating in 
the international 
forum to present 
their results 

2015-2016:UN 
nominated  
9 Major groups to 
support the 
Agenda 2030 
process. 
 

In Feb 2016, there 
was a retreat on 
the preparation 
for the 2016 High 
level political 
forum with 4 
representatives of 
the Major Groups 
and Other 
Stakeholders 
(MGOS) 

 

Not applicable 
here, only 
after the end 
of the project 

Yearly High-level 
Political Fora in 
cooperation with 
MGOS (HLPF; 
next: July 2017 
with focus on goal 
1-3, 5, 9 & 14) 

Governments 
implement the 
SDGs involving 
all stakeholders, 
including civil 
society 

2030 agenda is 
part of national 
strategies 

UN report 

National reviews 

Documentation of 
regional review 
processes 

National dialogs 
in cooperation 
with LAs and 
civil society 
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Empower LAs and ALAs 
to implement the SDGs  

1. Increased 
reports on LAs 
who have taken 
council decisions 
to implement the 
SDGs 

2. Increased 
budget positions 
for concrete 
projects foreseen 
to develop SDGs 
projects on local 
level 

3. Increased 
reports on LAs 
who have 
included the 
SDGs in their 
sustainable 
development 
strategies 

1. Number of LAs 
who have decided 
to implement the 
SDGs in 2016 

 

2. Budget 
positions in 2016  

 

 

Not applicable 
here, will be 
updated in 
reporting after 
year 2 or at the 
end of the 
project 

 

1. End of 2019 at 
least 100 LAs 
took decisions to 
work on the SDGs  

1.1 End of 2019 at 
least 50 reports 
from LAs about 
their work on the 
Agenda 2030 

2. At least 30 LAs 
have included 
budget positions 
to support the 
SDGs 

1+3 Press releases 
and articles, 
minutes council 
meetings 

2 Annual reports 
from LAs 

(A) The 
process to 
develop the 
SDGs will 
continue on the 
international 
agenda (political, 
social) 

(R) Number of 
VNRs stays very 
low and MGOS 
are not fully 
included 
(political) 

(R) Regional and 
national review 
processes don’t 
take place on a 
regular basis 
(economic, 
political) 
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iOc 1: Enhance the political 
support of European LAs 
and ALAs and their citizens 
for localize the SDGs, 
fostering a growing 
awareness and critical 
understanding of their role 
and responsibility, esp. in 
relation to the 
interdependency between 
energy and development;  

 

iOc Indicator: 

1. Increased 
public awareness 
- of global 
interdependencies 
between the EU 
and developing 
countries,  
- the global 
agenda on 
development, 
including the 
SDGs, the Paris 
Agreement and 
Habitat III 
- difficulties 
facing developing 
countries and 
their residents  

 

 

1. ALAs working 
on the agenda 
2030 on European 
and international 
level in 2016 

1.1 LAs that 
voted on divesting 
from fossil assets 
in 2016 

1.2 LAs including 
climate and 
energy topics in 
their twinning 
programmes in 
2016 

Not applicable 
here, will be 
updated in 
reporting after 
year 1 or at the 
end of the 
project 

 

 

 

 

1. Resolution of 
Climate Alliance 
in 2018 

Model resolution 
on Agenda 2030 
by end of 2017 

5 national model 
resolutions on 
Agenda 2030 by 
end of 2017 

1.1 10 LAs voted 
on divest 
measures 

1.2 30 LAs have 
improved their 
partnerships on 
energy topics 

 

1. Copy of 
resolution, 
minutes of 
General assembly 

Model resolution 
National versions 
of resolution 

1.1 Council 
minutes 

1.2 Press releases 
on twinning 
programmes, 
annual reports 

(R): Resolution 
not adopted by the 
General assembly 
(political) 

(R): Financial 
situation does not 
allow decision on 
divest measures 
(financial) 

 

In
te

rm
ed

ia
ry

 O
ut

co
m

e 
2 

  

iOc 2: Effective 
involvement of LAs, ALAs 
and citizens in local and 
global actions in support of 
the social, economic, and 
environmental dimensions of 
sustainable development;  

iOc Indicator: 

1. Increased 
engagement of 
LAs and ALAs in 
development 
education and 
awareness raising 
2. Higher level of 
engagement to 
promote 
coherence for 
development  

 

1. LAs 
participating in 
the different 
European and 
international 
processes in 2016 

2. LAs involved 
in national 
strategies to foster 
the SDGs in 2016. 

Not applicable 
here, will be 
updated in 
reporting after 
year 1, 2 or at 
the end of the 
project 

1+2. 120 LAs 
adopted a 
resolution 
(locally) by 2019 

1+2. At least 80 
LAs included the 
SDGs in their 
sustainability 
plans  

1+2. 40 LAs 
adopted further 
resolutions / 
decisions by 2019 

at least 200 local 
awareness raising 
events 

1+2 Press 
releases, annual 
reports of the LA 

(R) because of 
external 
developments 
urgent issues gets 
higher priority 
than the Agenda 
2030 (political) 

(R) Priority 
changes due to 
elections 
(political) 
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iOc 3: Trigger behaviour 
change of LAs, ALAs, 
CSOs and the general public 
to eradicate global poverty 
and promote justice, human 
rights, gender equality, 
sustainable lifestyles, 
development coherence as 
well as quality development 
education and awareness 
raising.  

 

iOc Indicator: 

1. Empowered 
LAs, ALAs, 
CSOs and citizens 
are acting towards 
sustainable ways 
of living  

2. LAs are 
contributing for 
the change of 
attitudes and 
improved public 
understanding of 
issues and 
difficulties facing 
developing 
countries and 
their peoples, in 
particular 
migration; 

 

1. LAs and ALAs 
working on 
development 
cooperation topics 
in 2016 

 

2. Amount of 
projects and 
activities related 
to the Agenda 
2030 

 

 

Not applicable 
here, will be 
updated in 
reporting after 
year 2 or at the 
end of the 
project 

 

1. +2. Events on 
national, 
European and 
International level 
with active 
participation of 
LAs. (10 in 2017, 
20 in 2018, 25 in 
2019) 

1.1 At least 100 
LAs will use the 
updated materials 
of the campaign at 
the end of 2018 

2.1 At least 150 
LAs use the offer 
of the project and 
organise 50 
events in 2017 
and 2018. 

All partners and 
associated 
partners promote 
online tool. 

Guideline towards 
ILO 169 at the 
end of 2017 

Guideline towards 
divesting end of 
2018 

140 educational 
events 

 

1. Annual report 
of Climate 
Alliance (yearly 
basis, CA in 
cooperation with 
participating 
ALAs) 

1.1 Press releases, 
articles, 
homepage of CA 
and ALAs 

2.1 
Documentation of 
the events, list of 
participants 

Monthly reports 
about users of the 
online tool 

Tracking of the 
use of online tool 
on webpage 

Copies of the 
materials 
(guidelines ILO 
and divest) 

 

 

 

(R) SDGs 
becomes less 
important on local 
level due to other 
pressing issues 
(political, social) 

(R) The target 
groups are not 
able or willing to 
change their 
behaviour (social, 
economic) 
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Public awareness on global 
interdependencies between 
the EU and developing 
countries and the global 
agenda on development is 
strengthened 

OP Indicators: 

1. Number of 
political decisions 
and resolutions 
towards the SDGs 
and the LA’s 
implementation / 
legislation. 

2. Mainstreaming 
of the SDGs in 
local climate 
action plans and 
sustainability 
strategies. 

 

1. Existing 
decisions on 
implementing the 
SDGs in 2016 

2. Number of 
sustainable local 
plans which 
included the 
Agenda 2030 in 
2016 

Not applicable 
here, will be 
updated in 
reporting after 
year 2 or at the 
end of the 
project 

 

1. At least 120 
LAs decided to 
work toward the 
SDGs by the end 
of 2019 

2. At least 80 LAs 
have included 
Agenda 2030 in 
their sustainable 
plans by 2019 

 

1. Press releases 
from the cities, 

1.1 Minutes of 
council meetings  

 

(A) Development 
issues are being 
taken into account 
by the LAs 
(social, political) 

O
ut

pu
t 2

 

The engagement of LA for 
localising the Agenda 2030 
has been fostered and the 
exchange of experience is 
improved 

OP Indicators: 

1. LAs and ALAs  
are working 
actively in 
localising the 
Agenda 2030  

2. LAs became 
part of the project 
campaign 

3. Regional 
thematic meetings 
have been 
developed 

4. Meetings with 
southern partners 
in Europe and in 
the Amazon 
region 

 

 

1. LAs working 
towards the 
implementation of 
the Agenda 2030 
in 2016 

2. Number of LAs 
involved in the 
campaign in 2016 

3. Delegation 
tours in partner 
countries in 
Europe 

4. Participation in 
conference about 
renewable 
energies in 
Amazonia 

 

Not applicable 
here, will be 
updated in 
reporting after 
year 2 or at the 
end of the 
project 

 

1. At least 120 
LAs are working 
in the 
implementation of 
the Agenda 2030 
in all partner 
countries by 2019 

2. At least 35 LAs 
are involved in 
the campaign by 
2019 

3. 5 Delegation 
tours with 
southern partners 
in Europe by 2019 

4. 1 event by end 
of 2017 

 

1. Press releases 
from LAs about 
their work on the 
Agenda 2030 

2. Report, press 
releases and 
photos on how the 
campaign has 
been implemented 

3. Reports on the 
delegations tours 

4. Documentation 
(video) about the 
event 

 

(A) Priority to 
work on the 
Agenda 2030 is 
still high on the 
political agenda 
(social, political) 
(R) The 
conference in 
Amazonia will 
not be possible 
due to financial 
limitations 
(economic) 
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The materials and actions 
as basis for behaviour 
change are produced and 
being used 

OP Indicators: 

1. LAs are using 
the offer of the 
project activities 
and organise own 
events 

2. Citizens are 
involved in local 
actions and use 
the offered 
activities in the 
project 

3. ALAs and 
CSOs promote 
online tool for 
individual CO2 
reduction and 
contest. 

4. ALAs and 
CSOs develop 
concrete 
guidelines to 
work towards 
justice and 
development 
coherence (e.g. 
deinvest), human 
rights and gender 
equalitiy (e.g. 
ILO 169). 

5. LAs promote 
and use the online 
tool for CO2 
reduction / take 
part at 
competition. 

 

 

1.-5. Available 
materials in 2016 

 

Not applicable 
here, will be 
updated in 
reporting after 
year 1 and 2 or 
at the end of 
the project 

 

1. At least 80 LAs 
are using the 
project materials 

2. 500 citizens 
have been 
involved in 
project activities 
and events 

3. At least 17 
project partners 
use CO2 tool 

4. 500 copies of 
the guidelines 
(ILO, Divest) 
have been printed 
and distributed 

5. At least 300 
LAs 
(administration / 
schools) in 10 
countries 
participate in 
competition using 
the CO2 tool 

 

1.+2. Report on 
the events, list of 
participant, press 
releases 

 

 
(A) All materials 
are being 
produced in the 
planned time 
(economic) 
(R) Technical 
problems prevent 
the realisation of 
the tool 
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LAs, political 
representatives and 
European citizens are well 
informed and sensitized 
about the EU development 
cooperation (permanent 
activity relevant to all 
other activities) 

OP Indicators: 

1. Events with 
mayors and 
political 
representatives on 
national and 
European level 

 

 

1.+2 Information 
level in 2016 

Not applicable 
here, will be 
updated in 
reporting after 
year 1 and 2 or 
at the end of 
the project 

 

1. At least 25 
events with 
mayors and 
politicians 

 

1. Documentation 
of the press 
activities, articles 

2. Report and 
photos of the 
meetings and 
events 

(A) Political 
representatives 
are interested in 
the exchange and 
discussions 
(political) 

(R) Topics are not 
priority to the 
political 
representatives 
(social, political) 

  



Climate Alliance, CSO-LA/2016/151103-4/6 

15 January 2016 Page 8 of 9 
Annex C - Logical framework_CA_4_6.docx 

A
ct

iv
iti

es
 O

P 
1 

WP 1 Public Awareness 

Activity 1.1 Campaign “A good life is simple” 

Activity 1.2 Audio-visual materials on project  

Activity 1.3 Exhibitions 

Activity 1.4 Local Awareness raising events   

MEANS for all activities: 

1. HUMAN RESOURCES: Salaries for project coordination 
of all partners, salaries for administrative/support staff in all 
partner countries, per diems for staff assigned to the action, 
per diems for conferences and seminars / participants 

2. TRAVEL COSTS: National and international travel costs 
for staff and southern partners, (project & regional meetings, 
conferences, fair in Amazon, delegation tours) 

3. EQUIPMENT & SUPPLIES: Purchase of notebooks, 
computer equipment, data projector, digital camera, software 

4. OFFICE COSTS: office, postal and communication costs, 
bank services, expenditure verification 

5. OTHER COSTS AND SERVICES: Production of material, 
publications and visibility materials, campaign materials, costs 
for conferences 

6. OTHER: Online tool for CO2 reduction / competition, 
Subcontract, movie license 

Costs 

1. HUMAN RESSOURCES 
EURO 1.770.783,92 € 
2. TRAVEL 
EURO 124.563,00 € 
3. EQUIPMENT & SUPPLIES 
EURO 34.820,00 € 
4. LOCAL OFFICE COSTS 
EURO 42.925,00 € 
5. OTHER COSTS 
EUR 743.945,00 € 
6. OTHER 
EUR 266.550,00 € 
TOTAL 
EUR 3.281.945,61 € 

(A) Political 
commitments to the 
Agenda 200 are still 
priority (political) 
(R) Elections can 
reduce commitments 
(political) 

 

A
ct

iv
iti

es
 O

P 
2 

WP 2 Engagement & Exchange of Experience 

Activity 2.1 Project meetings with thematic focus  

Activity 2.2 Thematic and regional meetings to strengthen 
cooperation in Europe 

Activity 2.3 Delegation tours 

Activity 2.4 Workshop on small-scale solutions of 
renewable energies in Amazonia 

(R) Southern partners 
are able to travel 
(political, economic) 
(A) Regional meetings 
will be able to include 
important actors 
(political, economic) 
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WP 3 Basis for Behaviour change 

Activity 3.1: Online tool for reducing individual CO2 
emissions – competition 

Activity 3.2 Educational materials  

Activity 3.3 Educational events 

Activity 3.4 Strengthening local initiatives 

Activity 3.5 Publications on localising the SDGs 
conferences – national and international / public events (e.g. 
sustainability fair in NL) 

 (R) Developed 
materials will not have 
the impact to generate 
behaviour change 
(social) 

(A) The materials are 
being developed 
without delay 
(economic) 

A
ct

iv
iti

es
 O

P 
4 

WP 4 Policy & Lobby 

Activity 4.1: Policy and lobby work on international and 
European level 

Activity 4.2 Policy and lobby work on national level 

Activity 4.3 Policy and lobby work on local level 

Activity 4.4 Media work 

(R) Advocacy work 
will not generate 
expected pressure for 
changes (social, 
political) 

(R) Economic situation 
will achieve much 
more political attention 
(economic, social) 

 


